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PHAN I:
BAO CAO KET QUA KIEM TRA TU CAC CO BONG THAM Duv BAI HOI, KHALI
MAC DAl HOI, THONG QUA: NHAN sy BAN KIEM PHIEU; QUY CHE TO CHUC bAI
HOI; NOI DUNG, CHUONG TRINH BAI HOL.

1. B4o céo két qua kiém tra tw cach co dong, khai mac Dai hoi, cir Thu ky Pai hoi, thong
gua nhan sy Ban kiém phiéu:

1-Thanh phan tham du:

- Co dong, dai dién theo Oy quyén cuta cd dong clia Cong ty cd phan Phan lan nung chay Vin
Dién (theo danh sach c6 dong chdt ngay 03/4/2017);

- Céc thanh vién HOi dong quan tri, Ban kiém soat, Ban diéu hanh;

- Dai dién don vi kiém toan Béo cao tai chinh Cong ty nam 2016 (Céng ty TNHH Kiém toan va
Tham dinh gia Viét Nam).

2. Ong Nguyén Van Nam-Trudng Ban kiém tra tw cach c6 déng bao cao két qua kiém tra tw
cach c6 dong, dai dién theo Gy quyén cuta cd dong dv hop Dai hdi dong c6 doéng, cu thé nhu sau:

- Tong s6 cd phan clia Cong ty co6 phan Phan lan nung chdy Vian Dién la 37.665.348 c0 phan;

- Tong s6 cd dong dugc moi dw hop Pai hdi dong c6 dong la 477 co dong, so hiru 37.665.348
cO phan cta Cong ty (theo danh sach co dong chot ngay 03/4/2017).

Vao 08h30 ngay 25 thang 4 nam 2017:

Téng so cd dong, dai dién theo Oy quyén cla c6 dong tham dv Dai hoi la 21 cd dong, dai dién
cho cd dong s hiru 33.147.584 co phan, chiém ty 1é 88,01% tong s6 cd phan cua Cong ty.

3. Ong Nguyén Van Nam bao c&o: cin ct Luat Doanh nghiép nam 2014, Diéu lé Cong ty c6
phan Phan lan nung chay Van Dién; cudc hop Dai hdi déng c6 dong thudng nién nam 2017 cta Céng
ty ¢6 phan Phan lan nung chay Van Dién du diéu kién phéap ly dé tién hanh.

Ong Nguyén Van Nam tuyén b6 khai mac cudc hop Pai hdi ddng c8 dong thwdng nién nim
2017 ctia Cong ty ¢6 phan Phan Ian nung chay Van Dién (du¢i day viét tat 1a Dai hoi).

4. Chl toa Dai hdi: 6ng Lam Thai Duvong-Chu tich HOi dong quan tri Cong ty.

Cht toa Bai hdi ctr dng Trinh Viét Cvong-Thu ky Cong ty lam Thu ky Dai hoi.

5. Chi toa Dai hdi dé cir nhan sy Ban kiém phiéu, gom cé:



+ Ong Nguyén Van Nam : Tredng Ban
+ Ong Béng Hai Nam ; ay vién
+ Ong Hoang Van Nghia ; ay vién
Dai hoi biéu quyét thong qua nhan sy Ban kiém phiéu véi két qua nhw sau:
S0 c6 dong, dai dién theo Oy quyén cla cd dong tham dy Dai hoi tai thoi diém biéu quyét: 21
c6 dong;
*  -Téng s6 cO phan c6 quyén biéu quyét tai Dai hoi tai thoi diém biéu quyét: 33.147.584 cd phan
So co phan tan thanh: 33.147.584 c6 phan, chiém 100% tong s6 c6 phan cé quyén biéu quyét
tai Dai hoi tai thoi diém biéu quysét;
So co phan khéng tan thanh: 0 cd phan, chiém 0% tong s6 ¢6 phan c6 quyén biéu quyét tai
Pai hoi tai thoi diém biéu quyét;
So co phan khdng cé y kién: 0 co phan, chiém 0% tdng s6 cO0 phan cé quyén biéu quyét tai
Dai hdi tai thoi diém biéu quyét.
Can ct két qua biéu quyét, Dai hdi thdng qua nhan sy Ban kiém phiéu.
I11. Thong qua Quy ché t6 chirc va Noi dung, Churong trinh Dai hoi:
1. Ch0 toa Bai hoi trinh bay Du thao Quy ché to chirc Dai hdi (da glri cho co6 déng nghién ctu
trong qua trinh chuan bi Dai hoi).
Sau khi -thao luan; Dai hoi biéu quyét thong qua Quy ché té chirc Pai hoi voi két qua nhu sau:
- S0 ¢6 dong tham du Dai hoi tai thoi diém biéu quyét: 22 co dong-
- Tong sb ¢d phan co quyén biéu quyét tai Dai hoi tai thoi diém biéu quyét: 33.565.914 co phan
So co phan tan thanh: 33.565.914 c6 phan, chiém 100% téng s6 c6 phan cé quyén biéu quyét
tai Dai hoi tai thoi diém biéu quyét;
So co phan khong tan thanh: 0 c6 phan, chiém 0% téng s6 cd phan c6 quyén biéu quyét tai
Dai hoi thoi diém biéu quyét;
So co.phan khong c6 y kién: 0 c6 phan, chiém 0% tong sO c6 .phan cé quyén biéu quyét tai
Dai hoi tai thoi diém bidu quyét.
Can clv két qua biéu quyét, Dai hdi thong qua Quy ché to 'chirc cudc hop Dai hdi dong c6 dong
(dwgc dinh kem Bién ban hop).
2. Chu toa Dai hoi trinh bay Dy thdo NOi dung, Chuwong trinh Dai hdi (da gtri cho c6 déng
nghién ctu trong qua trinh chuén bi Dai hoi).
Sau khi thao luan; Dai hoi biéu quyét thdng qua Noi dung, Chrong trinh Dai hoi véi két qua
nhu sau:
- S6 cd dong, dai dién theo Oy quyén cua c6 dong tham du Dai hoi tai thoi diém biéu quyét: 22
co dong; ’
- Tong s cd phan cé quyén biéu quyét tai Dai hi tai thoi diém biéu quyét: 33.565.914 co phan
So co phan tan thanh: 33.565.914 c6 phan, chiém 100% tong sd c6 phan cd quyén biéu quyét
tai Dai hoi tai thoi diém biéu quyét;
So co phan khéng tan thanh: 0 c6 phan, chiém 0% tong s6 cd phan c6 quyén bi€u quyét tai
Pai hoi tai thoi diém bidu quyét;
- So ¢d phan khong cé y kién: 0 cd phan, chiém 0% téng s6 cd phan cé quyén biéu quyét tai
Dai hoi tai thoi diém bidu quyét.
Can ct két qua biéu quyét, Dai hdi thong qua Ndi dung, Chuong trinh Bai hoi (duoc dinh kém
Bién ban hop).
, 3-Chu t(?a Dai hoi diéu hanh Dai hoi theo ndi dung, chuong trinh da dwgc Dai hdi thong qua
bao gdm cac ndi dung:



- B4o c4o tai chinh tom tit nam 2016 da duoc kiém toan (s6 42/BC-HDQT ngay 12/4/2017);

- B4o cdo hoat dong clia HOi dong quan tri (s6 43/BC-HDQT ngay 12/4/2017);

- Bao cao hoat dong clia Ban kiém soat (s0 04/BC-BKS ngay 12/4/2017);

- TO trinh cGa Hoi dong quan tri vé phrong an phan chia lgi nhuan va chi trd co trc ndm 2016
(s6 44/TTr-HDPQT ngay 12/4/2017);

- To trinh cla Hoi dong quan tri vé ké hoach san xudt kinh doanh va chi trd co tirc ndm 2017
(sO 45/TTr-HDQT lway 12/4/2017);

- To trinh cla Ban kiém soat vé viéc lwa chon don vi kiém toan Bao céo tai chinh clia Cong ty
nam 2017 (s6 03/TTr-BKS ngay 24/3/2017);

- To’trinh cla Hoi déng quan tri vé viéc chi tra tién thu lao, tién lvong thanh vién Hoi dong
quan tri, Ban kiém soat, Thu ky Cong ty nam 2016 va ké hoach nam 2017 (sd 46/TTr-HDQT ngay
12/4/2017);

- TO trinh cda HOi dong quan tri vé viéc dirng Dy &n dau tv xay dung cong trinh Nha may
phan bén NPK Thai Binh (s6 47/TTr-HDQT ngay 12/4/2017).

PHAN II:
NOI DUNG CAC BAO CAO, TO TRINH

A. B&o céo tai chinh tom tat ndm 2016 da duoc kiém toan (s6 42/BC-HPQT ngay
12/4/2017):
PHAN I - BANG CAN POl KE TOAN
S0 Noi dung S6 cudi S6 dau
TT nam nam
A TAI SAN NGAN HAN 585.709.858.897 604.902.349.375
I Tién va cac khoan twong duong tién 142.366.715.224 188.822.756.924
I Céc khoan daii tw tai chinh ngan han 10.000.000.000 “10.000.000.000
" Céc khoan phai thu 28.376.565.412 47.482.619.347
v Hang tén kho 365.790.885.902 332.291.673.761
\% Tai san ngan han khéc 39.175.692.359 26.305.299.343
B TAI SAN DAl HAN 113.443.463.407 112.262.504.968
| Cac khoan phai thu dai han
I Tai san c6 dinh 111.412.639.857 107.986.269.643
1 Tai san c6 dinh hitu hinh 16.852.792.808 17.973.795.012
2 Tai san cd dinh vo hinh 0 0
4 Chi phi xay dung co ban do dang 94.559.847.049 90.012.474.631
Il Bat dong san dau tw
v Céc khoan dau tu tai chinh dai han
\Y Tai san dai han khac 2.030.823.550 4.276.235.325
TONG CONG TAI SAN 699.153.322.304 717.164.854.343
NGUON VON
A NQ PHAI TRA 233.605.106.378 248.527.345.987
I No ngén han 233.605.106.378 248.527.345.987

No dai han
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VON CHU SO HOU 465.548.215.926 468.637.508.356
Von chu s¢ htru 465.548.215.926 468.637.508.356
Von dau tw clia chd s¢ hiiu 376.653,480.000 289.734.570.000
Thang dw von co phan
C0 phiéu quy
Chénh léch danh gia lai tai san *
Chénh léch ty gia héi doai
Quy dau tw phat trién 30.327.953.768 82.664.240.636
Quy khac thugc von chd s& hiru 3.281.900.000 14.890.700.000
Loi nhuan sau thué chwa phéan phéi 55.284.882.158 81.347.997.720
Nguon von BTXD
Ngudn kinh phiva quy khac
1. Ngudn kinh phi
2. Nguén kinh phi d& hinh thanh TSCD

TONG CONG NGUON VON 699.153.322.304 717,164.854.343

PHAN Il - KET QUA HOAT BONG SAN XUAT KINH DOANH

Chi tiéu S6 nam nay S0 ndm truwéc

Doanh thu ban hang va cung cép dich vu 907.609.425.386 956.800.787.959
Cac khoan giam trir doanh thu

Doanh thu thuan ve ban hang va cung cap dich vu 907.609.425.386 956.800.787.959
Gia von hang ban 689.058.109.013 722.029.094.712
Loi nhuan gop Vvé ban hang va cung cap dich vy 218.551.316.373 234.771.693.247
Doanh thu hoat dong tai chinh 12.072.264.904 11.031.154.407
Chi phi tai chinh 1.765.385.458 1.985.344.679
Chi phi ban hang 152.384.153.511 142.125.981.033
Chi phi quan ly doanh nghiép 22.075.682.321 20.055.099.667
Loi nhuén thuan tir hoat dong kinh doanh 54.398.359.987 81.636.422.275
Thu nhap khéc 5.971.617.077 1.940.360.461
Chi phi khac 4.830.209.930

Loi nhuan khac 1.141.407.147 1.940.360.461
Téng loi nhuén ké toan trudc thué 55.539.767.134 83.576.782.736
Thué thu nhap doanh nghiép 8.862.541.652 17.612.186.527
Chi phi thué TNDN hoén lai 2.245.411.775 781.784.175
Loi nhuéan sau thué TNDN 44.431.813.707 65.182.812.034
Lai co ban trén co phiéu 1.180 1.583



B. Bao cao hoat dong ctia HOi déng quan tri (s6 43/BC-HDQT ngay 12/4/2017):

1- Banh gia tinh hinh hoat dong ctla Céng ty nam 2016:

1.Bdc diém, tinh hinh chung:

a. Khé khan: Ngay tlr dau nam 2016, hoat dong clia nganh sdn xuét kinh doanh phan bén
trong nwéc néi chung va cta Cong ty noi riéng gap rat nhiéu khd khdn do cac nguyén nhéan chinh
dudi day:

- Gié cac loai nguyén liéu, nang lvgng chinh (dién, quang apatit) tang; chinh sach thué GTGT
doi véi mat hang phan bdn theo Luat thué 71 dwa phan bén ra khéi danh muc hang héa chiu thué
GTGT dan t6i chi phi san xuét tdng; thué dat ting, chi phi bao hiém tang;

- Si canh tranh trén thi tredng ngay cang gay gat do: dién tich dat tréng trot giam, thoi tiét
dién bién bat thuan cho san xuat néng nghiép, ngudn cung phan bén (ca nhap khau va trong nudc)
tang, gia ndng san gidm nén néng dan thiéu von dau tw, gid phan bén thé gidi va trong nwdc giam
manh;

- Tinh trang phan bon gia, chat lvgng kém chua dugc x@ ly triét dé;

- Cong ty trién khai dy an dau tu xay dwng nha may san xuét phan lan nung chay va phan bén
NPK Van Dién tai Bim Son, Thanh Héa nén phai tap trung nhan lvc, vén cho dy an.

b. Thuan loi:

- San phdm phan bon cta Cong ty van gilt dwoc thwong hiéu trén thi tredng trong va ngoai
nwéc;

- Cong ty c6 bé day trén 50 nam sdn xudt phan bén; doi ngl can b6 cong nhan cé kinh
nghiém, trinh do, tay nghé;

- Céc hang muc dau tw, cac sang kién cai tién ky thuat, hop ly hoa san xuét tai Cong ty déu
phat huy hiéu qua, gitp gidm chi phi san xuat, tding nang suat lao dong, ddm bao chét lvgng san
pham.

2- Tinh hinh hoat déng clia Cdng ty:

Trong boi canh kho khéan néu trén, véi cac giai phap dong bd, hiéu qua trén tat cd cac mat cla
hoat dong san xudt kinh doanh; Nhin chung, cdc mat hoat déng ctia Cbng ty trong ndm 2016 tvong
d6i on dinh, cu thé:

- vé lao dong: Dap ng nhu cau sdn xudt kinh doanh va cho dy an dau tv xay dwng nha may
san xudt phan lan nung chay va phan bén NPK Van Dién tai Bim Son, Thanh Hoa;

- V& t0 chirc, quan ly: Chat ché, khoa hoc, bam sat thuc té san xudt kinh doanh;

- vé cong nghé: Bugc cai tién, nang cao trinh do;

- vé sdn xuat: Tang cudng tiét gidm chi phi san xuat, ting nang suét lao dong

- V€ san phadm méi: Cac san phdm méi (1an, NPK vé vién) tiép tuc tham nhap thi truong, ting
san lwgng tiéu thu;

- vé thi trvong, tiéu thu: Thi treong dugc gitr vibng, san lwgng tiéu thu tvong duong so véi
nam 2015;

- vé tai chinh ké toan: Thwc hién ding quy dinh cla Nha nuéc va Cong ty; tinh hinh tai chinh
cla Coéng ty lanh manh;

- vé dau tu xay dwng: Bap *ng nhu cau may mdc thiét bi cho san xudt kinh doanh. Giai quyét
xong viéc dén bu ddi voi phan dat bi thu hoi tai dv an dau tv xay dwng cong trinh nha may NPK Thai
Binh. Dv an dau tu xay dweng nha may san xudt phan lan nung chay va phan bén NPK Van Dién tai
Bim Son, Thanh Hoéa duoc khdi cdng, thuc hién xong phan san nén;



- V@ trach nhiém d6i véi nguoi lao dong, moi trwong, xa hodi: Dam bao viéc lam, thu nhap,
thuc hién dang cac quy dinh clia Nha nudc vé ché do doi voi nguoi lao dong; thuc hién ding cac quy
dinh clia Nha nwéc vé moi trudng; tich cuc tham gia cac chwong trinh xa hoi, tr thién..

3. K&t qua thyc hién cac nhiém vu dugc Dai hdi déng c6 dong thudng nién nam 2016 giao:

a- Cac chi tiéu san xudt kinh doanh chinh va muc tra co tirc dat dwgc trong ndm 2016:

STT Chi tiéuv chinh bvT Thuc KH Thuc So sanh (%0)
hién bHDCD hién 2016 2016/
2015 2016 2016 /KH 2015
1 San lwong tiéu thu Tan 296.123 298.156 100
2 Tong doanh thu Tr.d 969.772 987.694  925.653 94 95
3 Loi nhuan trudc thué Tr.d 83.576 80.000 55.540 70 66
4 Muc chia ¢ tic bang tién  %/ménh gia CP 15 10
Nhan xét:

- San lwong tiéu thu ndm 2016 tvong duong so véi ndm 2015 do Cong ty van gitt dwoc thi
trvong; day két qua twong d6i kha quan trong boi cadnh nhiéu doanh nghiép san xudt phan bén trong
nu¢c sut gidm manh san lvong tiéu thy;

- Téng doanh thu giam so véi ké hoach va nam 2015 (tlr 5-6%), nguyén nhan chinh do gia ban
gidm (gia lan giam 4%, gia NPK gidm 5,6%, lam doanh thu ban hang gidm 40,719 ty dong);

- Loi nhuan treéc thué gidm so v6i ké hoach va nam 2015 (tlr 30-34%) do cac nguyén nhan
chinh sau:

+ Gia ban giam;

+ Gia vat tv, nang lvgng dau vao (quang apatit, dién) tang, lam tang chi phi khoang 1ty dong;

+ M0t sO chi phi tang do Ghinh sach vi mé clia Nha nuéc (thué dat tdng 4,076 ty dong, phi bao
hiém tang 2,612 ty dong, Luat thué 71 lam chi phi san xudt tdng 15 ty dong).

b- v& trad c6 tiec nam 2016 bang tién: Du kién 1a 10%/ménh gia (theo To trinh s6 44/TTr-
HDQT ngay 12/4/2017 cua Hoi déng quan tri tai Dai hoi). Trong ndam 2016 da tam (ng cd tlc la
5%/ménh gia; dv ki€n tra phan c6 tirc con lai la 5%/ménh gia trong nam 2017.

c- vé kiém toan bao céo tai chinh Coéng ty nam 2016: D& Iva chon Cong ty TNHH Kiém toan
va Tham dinh gia Viét Nam dé kiém toan Béo cdo tai chinh Cong ty ndm 2016.

d- vé phat hanh c0 phiéu dé tang von diéu Ié tir ngudn vén chd s& hiru cta Cong ty trong nam
2016: Ba thuec hién xong:

- S6 lwgng c6 phiéu truvdc khi phat hanh: 28.973.457 CP

- S6 lvong c6 phiéu phat hanh thém: 8.691.891 CP

- S0 lvgng co6 phiéu sau khi phat hanh: 37.665.348 CP

S6 lwgng c6 phiéu phat hanh thém da duoc niém yét va giao dich tai S& Giao dich Chirng
khoan thanh phé HO Chi Minh.

- Von diéu lé trwvdc khi phat hanh: 289.734.570.000 déng

- VOn diéu lé sau khi phat hanh: 376.653.480.000 dong

e- Hoat dong, thu lao va chi phi hoat dong cia HOi dong quan tri trong nam 2016:

+ Hoat dong cta Hoi dong quan tri: Bugc thuc hién theo ding cac quy dinh hién hanh cla
Phap luat va cta Cong ty.

Trong bdi canh rat khé khan cla nganh san xuat kinh doanh phan bén trong nwéc; dé nang cao
hiéu qua hoat dong quan tri Cong ty va thuc hién ké hoach san xuét kinh doanh nam 2016 dugc Dai



hdi dong c6 dong giao; HOi dong quan tri dd néu cao quyét tdm, doan két nhat tri, thwong xuyén td
chirc cac cudc hop (trong nam da td chirc 13 cudc hop chinh thirc) va nhiéu lan to chic ldy y kién cac
thanh vién bang van ban. Cac Nghi quyét, Quyét dinh clia Hoi ddng quan tri tap trung vao cac van dé
sau:

- B6 sung, sra doi, ban hanh cac Quy ché quan tri ndi bd clia Cong ty theo ding quy dinh hién
hanh cta Phap luat va phu hop thuc té hoat dong cta Cong ty;

- Kién toan nhan sv Ban diéu hanh;

- Chi dao, giam sat cdc mat hoat déng clia Cong ty nhw phat hanh thém c6 phiéu, tai chinh,
tiéu thu san pham, san xuét san phdm méi, tiét giam chi phi trong san xuat kinh doanh-dau tv xay
dung; dac biét la viéc trién khai dy an dau tv xay dwng nha may san xudt phan lan nung chay va phan
bon NPK Van Dién tai Bim Son, Thanh Hoa;

- Xem xét, gidi quyét kip thoi cac dé xuat ctia Ban diéu hanh.

+ Thu lao va chi phi hoat déng ctia H6i ddong quan tri trong nam 2016:

Thu lao chi trd cho céac thanh vién Hoi dong quan tri nam 2016 duoc thuc hién theo ding céac
Nghi quyét cua Dai hdi dong co6 dong trong nam 2016 (theo to trinh sO
46/TTr-HDQT ngay 12/4/2017 cla H6i ddong quan tri tai Dai hoi).

Chi phi hoat dong clia Hoi dong quan tri dwgc thuc hién theo ding cac quy dinh cta Cong ty.

f. Danh gia hoat dong clia Ban diéu hanh va céac can b0 quan ly khéc:

Trong nam 2016, H6i dong quan tri thwong xuyén kiém tra, giam sat Ban diéu hanh va cac
can bo quan ly khéc trong viéc thuc hién cac quy dinh ctia Phap luat, Diéu 1é Cong ty, cac Quy ché,
Nghi quyét, Quyét dinh cla Hdi dong quan tri; trong viéc diéu hanh cac hoat déng hang ngay cla
Cong ty. Hang thang, Ban diéu hanh c6 trach nhiém lap bao cdo két qua san xuét kinh doanh-dau tw
xay dwng cla thang tredc trinh HOi dong quan tri va Ban Kiém soat. Hang quy, Hoi dong quan tri
giao nhiém vu san xuét kinh doanh-dau tv xay dung cho Ban diéu hanh va dinh ky hop HG6i dong
quan tri dé kiém diém két qua thuc hién.

Trong nam 2016, Ban diéu hanh va céac can bd quarTly khac da tich cwc, chi dong, hoan
thanh nhiém vu quan ly, diéu hanh hoat dong clia Cong ty theo ding dinh hwéng, chi dao cia HOi
ddng quan tri va chap hanh nghiém chinh cac quy dinh clia Nha nwéc, clia Cong ty.

1. Pinh huéng hoat dong cia Cdng ty trong nam 2017:

Sau khi xem xét cac méat hoat dong clia Céng ty nam 2016 va dv kién tinh hinh nam 2017,
Hoi dong quan tri da xay dwng ké hoach ké hoach san xuat kinh doanh nam nam 2017 dé trinh Dai
hdi dong c6 dong thong qua (theo to trinh s 45/TTr-HDQT ngay 12/4/2017 tai Pai hdi), cac chi tiéu
chinh nhuw sau:

- Téng doanh thu: 920,07 ty.d

- Loi nhuan truéc thué: 55 ty.d

- Mikc tra c@ trc bang tién: 8% /ménh gia.

Dé thuc hién dugc ké hoach dé ra, can thuc hién dong b cac gidi phap sau day:

a- Khong ngirng nang cao hiéu lvc va hiéu qua hoat déng ctda HOi dong quan tri trén co s&
tuan thi chét ché cac quy dinh cta Phéap luat va clia Cong ty; dam bao tao diéu kién t6i da va phat huy
nang lwc cta ddi ngli can bd quan ly, diéu hanh;

- Tiép tuc b6 sung, hoan thién hé théng van ban ndi bd, nhét la cac Quy ché, Quyét dinh lam
co s&@ cho moi hoat dong clia Cong ty, dam bao moi hoat dong clia Cong ty tiép tuc hoan thién véi
muc tiéu phat trién bén virng;



- Téang cwong phoi hop véi Ban kiém soat dé nang cao hiéu qua kiém soat hoat dong clia Cong
ty;

- Tiép tuc kién toan doi ngl can bo quan ly, diéu hanh dé dap rng doi hoi ngay cang cao cla
hoat dong san xuat kinh doanh, dau tw xay dung; dac biét la can bd bo phan dau tw xay dwng dé dam
bao chat lvgng, hiéu qua dv an dau tv xay dung nha may san xudt phan lan nung chay va phan bon
NPK Van Dién tai Bim Son, Thanh Hoba.

b- Hoi dong quan tri dinh hwéng, chi dao, giam sat Ban diéu hanh thwc hién cac nhiém vu
trong tdm sau:

- Tap trung cao dd, linh hoat, bdm sét thuc té trong cong tac quan ly, diéu hanh;

- Chu trong nhan t6 con nguoi;

- Ap dung céc sang kién cai tién k¥ thuat, nang cao nang suét lao déng, tiét giam chi phi san
Xuat, ha gia thanh san pham;

- Phét trién san pham ma@i; cling cd va mé rdng thi tredng tiéu thu trong va ngoai nuwéc-

- Trién khai cac dv an dau tu xay dwng dam bao chéat lvgng, hiéu qué;

- Bam bdo vé sinh mdi trvong-an toan lao dong theo quy dinh cla Nha nuéc.

Thuc hien dung cac ché do, dam bao viéc lam, thu nhép, cdi thién diéu kién lam viéc cho
nguoi lao dong. Quan tdm, hudng (ng cac phong trao xa hoi, tir thién do dia phvong va cac to chic «
phéat déng.

C. Bao cdo hoat dong clia Ban kiém soat (s 04/BC-BKS ngay 12/4/2017):

I.Hoat dong clia Ban Kiém soat nam 2016:

Ban Kiém soat hién nay cé 03 thanh vién.

Ban kiem soat da hop dinh ky dé trién khai cac cdng viéc, thuc hién viéc phan cdéng nhiém vu cu
the toi cac thanh vien Ban kiém soat trén cac mat hoat dong clia Cong ty, kiém soat thwong xuyén cac
hoat dong san xuat kinh doanh théng qua Hb so, tai liéu, tham dv cac cudc hop clia HOi dong quan tri
Ban diéu hanh Cong ty va dwa y kién clra Ban Kiém soat vé cac chu trvong, ké hoach, thuG hién ké
hoach san xuat kinh doanh, tai chinh, cong bd céac théng tin theo quy dinh, cu thé:

- Kiém soét cong tac tai chinh ké toan, bao céo tai chinh nam 2016;

- Kiém sodat viéc ban hanh va thuc hién cac quy ché, quy dinh clia Cong ty

- Kiém soat cong tac dau tv xay dung co ban;

- Kiém soat viéc thuwc hién ké hoach san xuét kinh doanh;

- Kiém soat viéc phan phdi lgi nhuan nam 2015 va xay dung ké hoach phan phdi lgi nhuan nam
2016;

Noi dung chu yeu cac cudc hop cla Ban kiém soat dwgc tong hop theo nhom nhiém vu du6i
day:

1.Kiém soat cong tac tai chinh ké toan, Bao céo tai chinh nam 2016:

+ T0 chirc cong tac ké toan:

- Cong ty thuc hién 1ap va gli Bao cdo tai chinh dinh ky theo quy dinh cta Nha nuéc- Chinh
sach ké toan ap dung tai Cong ty phu hop véi cac quy dinh cla ché dé ké toan doanh nghiép Chuén
muc ké toan Viét Nam, cac van ban hién hanh cla Nha nuéc;

- S6 sach ké toan, théng ké day du, ré rang, lwu trir ding quy dinh cla ché do ké toan thong ké.
DPinh ky, Cong ty thuc hién kiém ké tién mat, hang hda, vat tw, thanh pham ton kho, d6i chiéu cong
ng (phai thu, phai trd) day da theo quy dinh, thuc hién day da nghia vu véi ngan sach nha nuwéc

+ Béo cdo tai chinh nam 2016:



- Béo céo tai chinh ndm 2016 cla Cong ty da duoc kiém toan badi Cong ty TNHH Kiém toan va
Tham dinh gia Viét Nam, Kiém toan vién duwa ra y kién chdp nhan toan phan doéi véi Bao cao tai
chinh nam 2016 cla Cong ty;

- Qua tham tra bao cdo, thao luan truc tiép véi kiém toan vién va cac tai liéu lién quan, Ban
ki€ém soat nhan thdy: Béo cao tai chinh clia Cong ty dd dwoc kiém todn phan anh trung thwc va hop ly
Ve tinh hinh tai san, ngudn vén trong nam tai chinh két thdc tai ngay 31/12/2016, két qua kinh doanh
va cac tudbng lwvu chuyén tién té nam 2016, phi hop véi cac chudn muc va ché do ké toan Viét Nam
hién hanh va cac quy dinh phap ly c6 lién quan.

- Ban kiém soat da c6 van ban trinh HOi dong quan tri ngay 17/3/2017 vé viéc tham dinh Bao
cao tai chinh nam 2016.

+ B4o cdo Tai sdn - Ngudn von dén 31/12/2016; Két qua hoat dong sadn xudt kinh doanh nam
2016; MOt sO chi tiéu tai chinh chi yéu:
BAO CAO TAI SAN - NGUON VON DEN 31/12/2016

Pon vi: triéu dong

- . . Ty lé

Chi tiéu Nam 2016  Nam 2015 2016/2015
I. Tai san ngén han 585.709 604.902 97%
1 Tién va cac khoan tvong duwcmg tién, cac khoan dau tu tai
chinh ngén han 142.366 188.822 75%
2. Cac khoan phai thu 28.376 47.482 60%
3. Hang ton kho 365.790 332.291 110%
4. Tai san ngan han khéac 39.175 26.305 149%
1. Tai san dai han 113.443 112.262 101%
1 Tai san c6 dinh 111.411 107.986 103%
TONG TAI SAN 699.153 717.164 98%
I. No phai tra 233.605 248.527 94%
1 Ng ngan han 233.605 248.527 94%
I1. Von cht s& hitu 465.548 468.637 99%
1. \VV6n dau tu ctia chd s& hitu 376.653 289.735 130%
2. Loi nhuan sau thué chua phan phoi 55.284 81.348 68%
TONG NGUON VON 699.153 717.164 98%

KET QUA HOAT BONG KINH DOANH NAM 2016
Don vi: triéu dong

Chi ticu Nam .Ele Nam Nam TH
2016 2015 2016/2015 2016/KH
2016

1. Doanh thu ban hang va cung cdp Dichvu  907.609 987.694 956.801 95% 94%

2. Gia von hang béan 689.058 722.029 95%

3. Doanh thu hoat dong tai chinh 12.072 11.031 109%

5. Chi phi ban hang 152.384 142.126 107%

6. Chi phi quan Iy doanh nghiép 22.075 20.055 110%

7. Tong lgi nhuén ké toan trudc thué 55.539  80.000 83.577 66% 69%

8. Loi nhuén sau thué TNDN 44.431 65.183 68%



MOT SO CHI TIEU TAI CHINH CHU YEU

STT Chi tiéu Nam 2016 Nam 2015
1 Chitiéu vé khd nang thanh toan
+ Heé s6 thanh toan ngan han: 2,50 243
TSLD/No ngén han
+ Hé sb thanh toan nhanh 0,94 1,10
TSLD - Hang ton kho
No ngén han
2 Chitiéu vé co cdu von
+ Hé s6 no/ Tong tai san 0,33 0,35
+ Hé s6 ng/ Von chtl sé hitu 0,50 0,53

3 Chitiéu vé nang luc hoat dong
+Vong quay hang ton kho
Gia von hane ban

Hang ton kho binh quén 1,88 2,17

+ Doanh thu thuan/Téng tai san 1,30 1,33
4 Chitiéu vé kha nang sinh loi

+ Hé s0 loi nhuan sau thué/Doanh thu thuan 0,05 0,07

+ Hé s0 loi nhuén sau thué/vén chi sé hiru 0,10 0,14

+ Heé s0 lgi nhuan sau thué/Tong tai san 0,06 0,09

+ Hé s0 lgi nhuén tlr hoat dong kinh doahh/Doanh thu thuan 0,05 0,07

- Trong nam 2016, COng ty da thuc hién tét cac nhiém vu san xuat kinh doanh, ddm bao c6 loi
nhuan, trich 1ap cac quy ding quy dinh. Céc chi so tai chinh tai thoi diém 31/12/2016 co ban thé hién
duoc tinh hiéu qua va lanh manh trong hoat déng ctia Cong ty. Céc chi tiéu co cdu ngudn von, tai san
kha ndng thanh toan va hiéu qua hoat dong da thé hién Cong ty co tinh hinh tai chinh t&t, bdo toan
dugc von dau tv cta c6 dong.

Ndm 2016, médc du cac doanh nghiép san xuat kinh doanh phan bdn trong nuwéc gdp nhiéu khd
khan, Cdng ty van gilr dugc san luong tiéu thu tvong dwong nam 2015, mé rong dugc thi truong (san
lvong xuat khau tdng 48% so v&i nam 2015), duy tri ndng sudt, gidm dinh mbc tiéu hao vat tv -
nguyén nhién vat liéu.

Tuy nhién, Doanh thu va lgi nhuan ctia ndam gidm. Doanh thu ban hang giam so véi ké hoach
6% va giam so vei thuc hién nam 2015 la 5% la do gid ban phan bén trong ndm gidm: gia lan giam
4%, gida NPK gidm 5,6%. Dong thoi cac chi phi trong ndm gia tdng kéo theo lgi nhuan trwéc thué
gidm 30% so v@i ké hoach va gidm 34% so voi két qua thuc hién nam 2015, dwgc danh gia do céac
nguyén nhan chinh sau:

+ Gid vat tu, ndng lvgng dau vao tang lam tang chi phi khodng 1ty dong.

+ S0 v@i nam 2015, chi phi bdo hiém tang 2,612 ty dong, thué dat tang 4,076 ty dong va thué
GTGT dugc hach toan vao chi phi lam tdng chi phi 15 ty dong.



- Sau Ichi xem xét, tham tra, Ban kiém soat dong thuan véi Bao cdo Kiém toan nam 2016 duoc
phéat hanh bdi Cong ty TNHH Kiém toan va Tham dinh gia Viét Nam va nhat tri véi cac so liéu da
néu trong Bao cdo tai chinh ndm 2016, s6 liéu chi tiét do dai dién cia Ban diéu hanh bao céo tai Dai
héi.

2. Kiém soat viéc ban hanh va thuc hién cac quy ché, quy dinh:

- Nam 2016 va trong quy 1/2017, Cong ty da ra soat, stra ddi bd sung va xay dwng ban hanh méi
mot s quy ché hoat dong dap Gng yéu cau quan ly va phu hop véi Diéu I1é Céng ty, cu thé:

+ Quy ché T6 chic diéu hanh ban hanh kém theo Qb so0 90/QD-HDQT ngay 24/8/2016 cua
HDPQT Cong ty;

+ Quy ché Tiéu thu san pham ban hanh kém theo QD s6 113/QD-HDQT ngay 14/10/2016 cla
HDPQT Cobng ty;

+ Quy ché Bao mat thong tin ban hanh kém theo Qb s0 121/QD-HDPQT ngay 31/10/2016 cla
HBPQT Céng ty;

+ Quy ché Quan ly ng ban hanh kém theo Qb s6 122/QD-HDQT ngay 31/10/2016 cta HDQT
Cong ty;

+ Quy ché Chi tiéu ndi bd ban hanh kém theo QD s6 125/QD-HDQT ngay 14/11/2016 cua
HDPQT Cong ty;

+ Quy ché Quan ly tai chinh ban hanh kém theo QD s0 126/QD-HDQT ngay 14/11/2016 cua
HDPQT Cong ty;

+ Quy ché Noi bé vé quan tri Cong ty ban hanh kém theo QD s0 128/QD-HDQT ngay
22/11/2016 cta HBQT Cong ty;

+ Quy ché Quan ly tién lvong va phan phoi thu nhap ban hanh kém theo QD s6 130/QD-HDQT
ngay 12/12/2016 ciaHB QT Coéng ty;

+ Quy ché Tuyén dung ban hanh kém theo OD s6 18/QD-HDQT ngay 20/2/2017 clia HDQT
Cong ty;

+ Quy ché Nang lvong nang bac ban Hanh kém theo QD s6 19/QD-HDQT ngay 20/2/2017 cla
HBPQT Cobng ty;

+ Quy ché Thi dua khen thudng ban hanh kém theo QB s6 20/QD-HDQT ngay 20/2/2017 cua
HDQT Cong ty;

+ Quy ch& Mua s&m vat tv ban hanh kém theo QP s6 26/QD-HDPQT ngay 08/3/2017 cla HPQT
Cong ty;

+ Quy ché bau tv xay dung ban hanh kém theo Qb s6 30/QD-HDPQT ngay 16/3/2017 cla
HDPQT Cobng ty;

3. Cong tac dau tuv xay dung:

Cong tac dau tu xay dwng trong ndm 2016 chd yéu: Mua sdm may moc thiét bi va cai tao nha
xuong phuc vu hoat dong san xudt; Dy an dau tv xay dwng Nha may san xudt Phan lan Nung chay va
Phan bon NPK tai Bim Son Thanh Héa; Thu hdi dugc tién dén bu dat cla Dy an dau tu xay dwno
cong trinh Nha may phan bon NPK Thai Binh.

Cong tac dau tv xay dwng trong nam 2016 dwgc thuc hién theo quy dinh cta phap luat. Banh
gid cong tac dau tv xay dung, tinh hinh st dung vén cho céac dv an cu thé nhu sau:

+ Cong tac mua sam thiét bi phuc vu hoat dong san xuét kinh doanh ding theo ké hoach téng
von dau tw thyc hién thdp hon so véi ké hoach;

+ Dv an dau tv xay dung céng trinh nha may phan bén NPK Thai Binh:



Dv an dau tv xay dwng cong trinh Nha may phan bén NPK Thai Binh dugc trién khai dau tw

xay dung tir thdng 4/2007 dén thang 1/2008 tai Cum Cong nghiép Vi Quy, Kién Xwong, Thai Binh;
.nhung do khong giai phong mét bang nén tir thang 6/2009 d& chuyén sang dia diém méi 1a Cum Cong

nghiép Dong Tu, Hwng Ha, Thai Binh. Tuy nhién, viéc xay dwng tlr thdng 5/2011 dén nay da phai tam
dirng do tinh Thai Binh quy hoach lai cum Cong nghiép va mdt phan dién tich dat cla du an da bi
Tinh thu hoi 02 Ian dé lam dwdng giao thong.

N&m 2013, day chuyén thiét bi ctia dv 4n da dwoc chuyén vé Coéng ty Iap dit dé thuc hién dv an
tw dong hda day chuyén NPK va da dwa vao hoat dong trong ndm 2013, mot phan vat tw, thiét bi 1é
chuyén thanh thiét bi dv phong;

Doi voi goi thau xay 18p va cac goi thau tw van khac (tv van 1ap du an dau tv xay dwng, tu van
thiét ké ban vé thi cong va Téng du toan cong trinh, tv van giam sat) Cong ty da thuc hién quyét toan
va kiém toan xong trong nam 2015 va Cong trinh dd dugc ban giao cho Cbdng ty quan ly tlr ngay
16/11/2015.

Tong s6 von dé dau tv cho dv an la 18,5 ty dong, sd tién dwoc tinh Thai Binh bdi thucmg do thu
hoi mot phan dat dv an l1a: 5,12 ty dong. Cong ty da tién hanh thao d hai bd khung nha thép nam trén
phan dat bi thu hoi du kién chuyén I3p dit cho dv an xay dwng nha may méi tai Bim Son - Thanh
Hoa: eb gia tri: 0,74 ty dong.

Pén nay, sau khi bdi thuong dién tich dat thu hdi 1an 2, Tinh Thai Binh van chwa ban giao méc
gidi cho Cong ty. Tinh dy kién ti€p tuc thu hoi dat lan ba, dién tich dat dv an con lai sau khi thu hoi
lan 3 du kién con khoang 17.000m2 khéng con phi hop véi quy hoach mat bang nha may da duoc
phé duyét. Dong thoi thi trudng dang cé nhiéu thay ddi so véi thoi diém quyét dinh dau tv nén viéc
tiép tuc thuc hién dyv an Nha may NPK Thai Binh tré nén khéng phu hop. Céng iy dang xay dwng
phuong an dé dirng du an, quyét toan va thu hdi von dau tu theo quy dinh cta Phap luat.

. + Du an xay dung méi Nha may san xuat Phan lan nung chay va phan bon NPK Van Dién tai
Bim Son Thanh Hoa:

Ngay 08/04/2015, Dai hdi dong c6 dong Cong ty da phé duyét dy an “Nha may san xudt phan
phan nung chay va phan bén NPK Van Dién tai khu B- Khu Cong nghiép Bim Son, Thanh Héa” theo
Nghi quyét s6 01/NQ- DPHDCD cua Pai hdi dong cd dong.

Cong ty da thanh lap Ban quan ly du an theo quyét dinh s6 123/QDB-HDQT ngay 03/12/2015 dé
Ban quan ly dv an thuc hién nhiém vu, quyén han clia Chu dau tw trong viéc trién khai dy an dau tw
xay dwng, trén mot sé Iinh viee dege Cong ty Gy quyén.

Theo tién do chi tiét trong bdo cédo nghién ctru kha thi du an thi dén quy IV nam 2015 di thuc
hién xong thiét ké ban vé thi cong va dén quy IV nam 2016 sé hoan thanh giai doan 1cla dv an.

Tuy nhién, trong nam 2016, dén ngay 24/5/2016 mé&i lva chon dwgc nha thau thi cong goi thau
“san nén va thi cong ho dém”, dén ngay 15/12/2016 m¢i thwc hién xong cong tac thiét ké ban vé thi
cong giai doan 1 nén dd kéo dai toan b0 cac cong tac thdm tra, thdm dinh thiét ké va lwa chon nha
thau... K& hoach dén quy IV nam 2018 m¢éi xong giai doan 1 cla dv an. Nhu vay Dv an uéc tinh
dang cham tién dd khoang 2 nam.

Nguyén nhan cham tién do chl yéu do: Cong tac thiét ké kéo dai do phai chinh sra nhiéu lan
nham dam bao bd tri cdc hang muc hop ly va tiét kiém chi phi; cong tac lwa chon nha thau géi thau
san nén bi chdm so v&i ké hoach, dong thoi thei gian qua, Nha nuéc ban hanh mot loat cac Luat Nghi
dinh moi lién quan dén cong tac dau tv xay dung, trong dé viéc phan dinh tham quyén tham dinh thiét
ké ban vé thi cong, tham dinh dy toan dé phu hop quy dinh cla phap luat chwa ré rang, khién Cong
ty phai nhiéu lan gri van ban hoi cac co quan quan ly Nha nuwéc. Ngoai ra mot s nguyén nhan khéac



nhu: Quy hoach 1/2000 cia Khu B, khu c6ng nghiép Bim Son, Thanh Hoéa diéu chinh nén Cong ty
phai dieu chinh quy hoach 1/500 ctia dv a4n do sw khong thong nhét gitra thiét ké co s& va quy hoach
1/500 va mot phan trach nhiém cta Ban quéan ly dw an chua sat sao, kip thoi trong cong tic don déc,
quan ly cong viéc... lam cham tién do cla dv an.

4. Kiém soat cac Nghi quyét, Quyét dinh ctia Hoi déng quan tri nam 2016:

Nam 2016, Hoi déng quéan tri da thuc hién nghiém tic cac ndi dung tai Nghi quyét clia Dai hoi
doéng cd dong thwong nién nam’ 2016. Hoi dong quan tri dd ban hanh cac Nghi quyét, Qiiyét dinh tap
trung chi dao san xuat kinh doanh, dau twv xay dung. Ban kiém soat dvgc moi tham dy nhitng cudc
hop cta HOi dong quan tri, qua d6 Ban kiém soat nhan thay:

- The thuc cuoc hop, ndi dung, bién ban cudc hop: Cac Nghi quyét, Quyét dinh va vdn ban cda
HOi dong quan tri phu hop véi Luat doanh nghiép, Diéu Ié cla Cong ty

- Céc Nghi quyét va Quyét dinh ctia Hoi déng quan tri da thé hién muc tiéu cta Dai hoi dong co
dong nam 2016, ndm béat cac co hdi trong ndm 2016, chi dao vé san xuét kinh doanh gilr vitng dugc
thi truong, dam bao doanh thu va tang san lwong tiéu thu;

Phan phoi lgi nhuan ndm 2015 va chi tra co tirc theo Nghi quyét Dai hoi dong c6 dong nam
2016 dugc thuyc hién theo dang quy dinh.

Ban kiém soat nhat tri véi ndi dung danh gia két qua thwc hién nam 2016 nhv bao cao cta Hoi
dong quan tri.

5. Kiém soat cac ndi dung hoat déng cia Ban diéu hanh:

Ban Tong giam doc da tod chic thyc hién viéc diéu hanh Coéng ty mdt cach thdng nhét tap trung
ding theo chirc nang nhiém vu va quyén han dugc quy dinh trong Diéu I§; Cac quy ché va quy dinh
cua Cong ty phu hgp véi hinh thirc hoat dong clia Cong ty cd phan da duoc trién khai va hoat dong.

6. Danh gia sw phoi hop hoat dong gilra Ban Kiém soat véi Hoi dong quan tri, Ban Diéu
hanh: ’ .

V@i tinh than trach nhiém, xay dwng va hop tac trong qua trinh hoat dong, Ban Kiém Soat ludn
phdi hop, trao d6i va déng gop y kién thang than véi Hoi ddng quan tri, Ban didu hanh trong cac cudc
hop. Cac Nghi quyét, Quyét dinh ctia Hoi dong quan tri, Ban Diéu hanh pht hop v&i muc tiéu cla
HOi dong quan tri va cac chinh sach, ché d6 quy dinh.

I. Danh gia tinh hinh san xuét, kinh doanh nam 2017:

A L Tinh hinh thé gi¢i dang dién bién rat khé luong. Dy bao kinh té thé gi¢i phuc hdi nhe va
tiém, an nhiéu rdi ro. Lién két kinh té khu vwc véi nhiéu Hiép dinh thvong mai ty do (FTA) thé hé
moi dugc day manh trong xu thé toan cau héa. Thién tai, dich bénh cling 1a nhiing nhan t6 tiém an
anh hudng dén s phat trién cua kinh té thé gioi.

Trong nuéc, gia phan nhap khau con & mic thdp, tinh trang san xudt phan bén gia kém chét
lrong tran lan, sy canh tranh gay gat cla cac don vi san xuét phan bén, Gia than va gia cac loai
nguyén vat liéu, chi phi van chuyén tang; va dac biét anh do anh hwdng nghiém trong cla tinh hinh
thoi tiét: tinh trang khd han tai mién Trung, Tay Nguyén va xam ngap man tai Nam B0...va gia néng
san van tiép tuc c6 xu hwédng giam khién nong dan khong chd trong dau tv phan bén cho san xuat- san
xuat néng nghiép kém hiéu qud, nhiéu dia phwong dang cé chinh sach chuyén doi muc dich s dung
dat nong nghiép ... du bao sé lam sut giam san lwvgng tiéu thu va anh hwdng trwc tiép téi doanh thu
loi nhuan cla Cong ty.

X T' Céc chinh sach vé thué chwa du9c thao g& nhu: Luat s 71/2014/QH 13 slra doi, bd sung mot
sO diéu tai cac Luat vé thué c6 hiéu luc thi hanh tir ngay 1/1/2015, mat hang phan bén thudc do!



tvong khong chiu thué GTGT tiép tuc khién gia thanh san xudt sé tdng lén do san xudt phan boén
khdng dwoc hoan thué dau vao;

3. .Ndm 2017, Cong ty ddy nhanh tién do xay dung giai doan 1 cla Dy an Nha may san xuét
Phan lan nung chay va phan bén NPK Van Dién tai Bim Son Thanh Hoéa. Céng ty phai thu xép va bo
tri ngudn von ty cé cho dv an diéu nay anh hudng truc ti€p dén doanh thu hoat déng tai chinh cla
Congty.

I11. Ban Kiém soat nhan xét va kién nghi:

Trong qua trinh kiém soat cac hoat dong san xuét kinh doanh ctia Cong ty, Ban Kiém soat chua
phat hién duoc sai pham nao clia H6i dong quan tri, Ban diéu hanh lam phuong hai dén quyén lgi cla
Cong ty cling nhu cta cd dong. Phat huy két qua dat dwgc nam 2016, dong thoi tdng cudng tinh cong
khai minh bach, Ban Kiém soat dé& nghi Ban diéu hanh:

1 Tiép tuc xay duwng, stra d6i va hoan thién cac quy ché dé phu hop véi hoat déng clia Cong ty;

2. Tiép tuc céi tién cac bién phap quan ly dé kiém soat chat lugng san pham, tiét kiém vat tv. C6
cac bién phap tiét kiém chi phi san xudt kinh doanh, tap trung giam gia thanh san pham, nang cao
hiéu qua san xudt kinh doanh;

3. Hoan thién, tdng cuwong nhan luc c6 tay nghé cao dé phuc vu san xudt kinh doanh nam 2017
va cac ndm tiép theo; Tuyén dung va dao tao nhan luc phuc vu cho dy an dau tv xay dwng nha may
san xuat phan lan nung chay va phan bén NPK Van Dién tai Bim Son, Thanh Hoéa khi di vao hoat
dong.

4. Tiép tuc tién hanh thu hoi céng no phai thu tir 1au déi véi Céng ty TNHH MTV Co khi Héa
chdt Ha Bac; Congty CP vat tv néng nghiép Binh Duong; Cong ty TNHH T va H va Coéngty CP TM
Viét Trung Hai;

5. Day nhanh tién do thwc hién dy an dau tv xay dung Nha may san xuét Phan lan nung chay va
Phan bén NPK Van Dién tai Bim Son Thanh Hda, khan trvong giai quyét cac ton tai cta dy an; Xic
tién viéc ky hop déng tin dung v@i cac ngén hang thwong mai' Hoan thién nhén sy trinh dd chuyén
sau vé nghiép vu dau tv cho bd phan dau tv clia Cong ty dé thwc hién cac nhiém vu dau tv xay dung
nam 2017 va cac nam tiép theo.

6. Giai quyét triét dé cac van dé con ton tai clia dy an; Phoi hop véi dia phvong day nhanh viéc
ban giao moc gi¢i dat cho Cong ty; Thuc hién cac thi tuc dirng dv an; Quyét toan va thu hoi mot
phan von dau tv cla du an dau tu xay dung cong trinh Nha may phan bon NPK Thai Binh theo dlng
quy dinh cta Phap luat.

D. To trinh cla HOi dong quan tri vé phrong an phan chia lgi nhuan va chi tra c6 tlirc ndm
2016 (s6 44/TTr-HDQT ngay 12/4/2017):
1- Cé&c chi tiéu:

Bom vi tinh: dong

SOTT Chi tiéu Ty lé S6 tién
1 \/6n diéu lé 376.653.480.000
- \VV6n nha nutic 252.568.870.000
-V6n clia cac c6 dong khac 124.084.610.000
2 Tong loi nhuéan 57.827.998.195

- Loi nhuan thyc hién rong nam 55.539.767.134



- Loi nhuan bd xung theo bién ban kiém tra thué 2015 2.288.231.061

3 Thué thu nhap doanh 9.482.013.849
- Thué TNDN hién hanh ’8.862.541.652
- Thué theo bién ban kiém tra thué 2015 619.472.197
4 Loi nhuan sau thué 48.345.984.346
5 Loi nhuan chwra phan phdi nam trwdc chuyén sang nam nay 4.908.074.262
6 To6ng loi nhuan sau thué phan phéi nam nay 52.714.530.608
6.1  Trich quy dau tu phat trién 23,5% 11.359.032.608
6.2  Trich quy khen thuéng quy phuc lgi ngudi lao dong % 3.384.150.000
6.3  Chiac0 tlrc nam (ty 1é %/von diéu I8) 10% 37.665.348.000
- CG toc tra bang tién (ty I %/von diéu 18) 10% : 37.665.348.000
6.4  Phan phdi khac 306.000.000
- Quy thudng Ban quan ly diéu hanh . 114.000.000

- Thu lao cho thanh vién HDQT khong truc tiép tham gia
diéu hanh 192.000.000
7 Loi nhuan chra phan phdi nam nay chuyén sang nam sau ; 539.528.000

Ghi chu:

- Céc chi tiéu tlr 6.1 dén 6.2 tinh ty I1& phan trdm trén lgi nhuan sau thué;

- Quy dau tv phat trién trich 23,5%/Igi nhuan sau thué dé Cong ty thiwc hién du an dau tw xay
dung “Nha may san xudt phan lan nung chay va phan bon NPK Van Dién tai Bim Son, Thanh Héa”.

2-Chi tra c6 tirc.ndm 2016 bang tién:

Can clr vao két qua kinh doanh nam 2016 da dwgc kiém toan, Hi dong quan tri trinh Dai hoi
dong c6 déng thong qua:

- Chi tra c6 tirc ndm 2016 bang tién 14 10% ménh gia (01 ¢ phiéu dwoc nhan 1.000 dong);
trong do:

+ C8 trc ndm 2016 d& tam (¥ng bang tién trong nam 2016: 5%/ménh gia (01 c6 phiéu dwoc
nhan 500 dong);

+ C8 tirc nam 2016 coOn lai trd bang tién trong ndm 2017: 5%/ménh gia (01 c6 phiéu duoc
nhan 500 dong);

- Giao Hoi ddng quan tri t6 chirc thuc hién viéc chi tra ¢6 tirc ndm 2016 bang tién cho c¢d dong
theo quy dinh hién hanh.

E. To trinh cia HOi dong quan tri vé ké hoach san xudt kinh doanh va chi tra co tc nam
2017 (s 45/TTr-HDQT ngay 12/4/2017):

Nam 2016, Dai hdi dong cd dong thwong nién Cong ty da thdong qua ké hoach san xuét kinh
doanh vatra ¢6 térc ndm 2016 nhu sau:

1- Doanh thu: 987,694 ty dong;

2- Loi nhuan trudce thué: 80 ty dong;

3- Mtc chi tra c6 tirc bang tién: 10%/ménh gia.

Thuc té ndm 2016, Cong ty da dat doanh thu la 925,653 ty dong, lgi nhuan tredc thué la 55,54
ty dong va Hoi dong quan tri da dé nghi Dai hdi dong co dong thong qua mrc chi tra co tlrc ndm 2016



bang tién 1a 10%/ménh gia (theo T trinh s6 44/TTr-HDQT ngay 12/4/2017 cla Hdi ddng quan tri tai
Dai hoi).

Du kién trong nam 2017, tinh hinh san xudt kinh doanh phan bon tidp tuc gap nhiéu khé khan
do cac chi phi dau vao van & muc cao, thoi tiét dién bién bat thuong, canh tranh trén thi trwdng phan
b6n ngay cang gay gat; dac biét, Cong ty phai tap trung thuc hién dau tv Dy an dau tv xay duwng Nha
mdy san xuat phan lan nung chay va phan bén NPK Van Dién tai Bim Son, Thanh Hoéa- do vay HOi
dong quan ta dé nghi Pai hdi dong c6 dong thwdng nién ndm 2017 thong qua ké hoach san xuét kinh
doanh va chi trd co trc ndm 2017 nhu sau:

1- Doanh thu ndm 2017: 920,07 ty dong.

2- Loi nhuan trwéc thué nam 2017: 55 ty dong.

3- Chi tra c6 tlrc ndam 2017:

- Mtic chi tra co tlrc: 8% /ménh gia;

+ Chi tra c6 tirc bang tién: 8%/ménh gia.

- Tam ung co tuc nam 2017 trong nam 2017: Dai hdi déng cd dong Uy quyén cho Hdi dong
quan tn Cong ty quyet dinh mic tam (*ng c6 trc nam 2017 va thuc hién chi trd tam (ng cd trc ndm
2017 trong nam 2017 cho cac c¢6 dong phu hop véi két qud sadn xuat kinh doanh ctia Céng ty trong
nam.

F. To trinh cha Ban kiém soat vé viéc lwa chon don vi kiém toan dé kiém toan Bao céo
tai chinh nam 2017 (s6 03/TTr-BKS ngay 24/3/2017):

1. Tiéu chi lva chon Cong ty kiém toan doc lap:
- La Cong ty kiém toan doc lap dwgc Gy ban Ching khodn Nha nuéc va BO Tai chinh chap
thuan kiém toan cho cac cac cong ty dai chling va to chirc niém yét*

La Cong ty kiém toan c6 uy tin, c6 ddi ngl kiém todn vién trung thwc, d& cao dao dirc nghé
nghiép, c6 trinh dd cao; nhiéu kinh nghiém nham dam bao chét lvong, pham vi Vatién dd kiém toan
bao cao tai chinh;

- C6 chi phi kiém toan hop ly, phu hop véi ndi dung, pham vi va tién do kiém toan.

2. Luwa chon Coéng ty kiém toan doc lap:

Ban Kiem soat dé xuat lwa chon 02 Cdng ty kiém toan doc lap thwc hién kiém toan soat xét Bao
cao tai chinh dinh ky va Bao céo tai chinh nam 2017 cltia Céng ty nhu sau:

- Cong ty TNHH Kiém toan va Tham dinh gia Viét Nam (AVA)-
- Cong ty TNHH Hang Kiém toan AASC.

3. Ban Kiém soat kinh trinh Dai hdi dong c6 dong:

- Thong qua tiéu chi va danh sach 02 Cong ty kiém toan néu trén;

- 0y quyén HOi dong Quan tri thuc hién lwa chon 01 trong 02 Cong ty kiém toan trén thuc hién
kiém toan soat xét B4o cdo tai chinh dinh ky va B&o cdo tai chinh ndm 2017, b4o cdo két qua trwéc
Dai hoi co dong thvong nién ding thoi gian quy dinh.

G. To trinh chia Hoi dong quan tri vé viéc chi tra tién thu lao, tién lwvong thanh vién Hoi
doéng quan tri, Ban kiém soat, Thuv ky Cong ty nam 2016 va ké hoach nam 2017 (s6 46/TTr-
HDQT ngay 12/4/2017):

1- veé viéc chi tra tién thu lao, tién lwong cho thanh vién HG6i dong quan tri, Ban kiém soat
Thu ky Cbng ty nam 2016:



Theo céac Nghi quyét s6 01/NQ-DHDCDH ngay 25/4/2016 va s6 02/NQ-DHBCD ngay
19/7/2016 cla Pai hoi dong c6 déng; mic chi tién thu lao, tién lvong cho thanh vién Hoidongquan
tri, Ban kiém soat, Thu ky Cong ty nam 2016 nhw sau:

- Cha tich Hoi dong quan tri : Tiénthu lao :6.000.000 d/thang

- C4c thanh vién Hoi dong quantri  : Tién tha lao :5.000.000 d/nguw&i/thang

- Céc Kiém soat vién, Thw ky Cong ty: Tién thu lao: 4.000.000 d/nguw@i/thang

- Tri¥dng Ban kiém soét:

+ Tlr 01/01/2016 dén 30/6/2016: Tién thu lao : 5.000.000 d/thang

+ Tlr 01/7/2016 dén 31/12/2016 : Tién lwvong Trudng Ban kiém soat chuyén trach: Buoc
tinh theo két qua san xuét kinh doanh ctia Céng ty, xép lvong cla Trwedng Ban kiém soat theo bang
lvong vién chirc quan ly cda Cong ty; viéc trd lvong duoc thuc hién theo Quy ché trd lvong cla
Cong ty, twvong duong voi mic lvong KE toan tredng.

Trong ndm 2016; thuwc té chi trd tién thu lao, tién lwvong cho cac thanh vién Hoi dong quan tri,
Ban kiém soat, Thr ky Cong ty ding theo mic néu trén. Tong chi tién thu lao, tién lvong ndm 2016
la 580.139.500 d (ndm trdm tdm muoi triéu mot tram ba mwoi chin nghin ndm trdm doéng), so tién
nay da tinh vao chi phi khi x&c dinh lgi nhuan ndm 2016 va trlr vao lgi nhuan sau thué clia Cong ty.

2- K€ hoach chi tra tién thu lao, tién lvong cho thanh vién HOi dong quan 'tri, Ban kiém soat,
Thw ky Céng ty ndm 2017:

Can ct thyc té hoat dong cta Cong ty va duv kién cong viéc cta Hoi dong quan tri, Ban kiém
soat trong nam 2017; HOi dong quan tri dé nghi muc chi trd tién tha lao, tién lwvong cho thanh vién
HOi dong quan tri, Ban kiém soat, Thr ky Cong ty trong nam 2017 gitt nguyén nhu mirc da thyc hién
trong nam 2016, cu thé nhu sau:

- Chd tich Hoi dong quan tri : Tién thu lao :6.000.000 d/thang

- Céc thanh viéri H6i dong quantri : Tién thu lao :5.000.000 d/nguoi/tkang

- Céc Kiém soat vién, Thu ky Cong ty: Tién thu lao: 4.000.000 d/ngu@i/thang

- Tredng Ban kiém soat chuyén trach : Tién lvong : Buoc tinh theo két quasan  xuat kinh
doanh cla Coéng ty, xép lvong cla Trwdng Ban kiém soat theo bang lvong vién chircquan ly  cla
Cong ty; viéc trd lvong dwoc thuc hién theo Quy ché tra lwvong clia Cong ty, tvong duong véi mic
lvong Ké toan trudng.

H. T trinh cha HOi dong quan tri vé viéc dirng Dy an dau tw xay dung cong trinh Nha may
phan bén NPK Thai Binh (s6 47/TTr-HDOT ngay 12/4/2017):

Du an dau tv xay dwng cdng trinh Nha may phan bon NPK Thai Binh (dudi day viét tit 1a Dy
an nha may NPK Thai Binh) duoc trién khai dau tv xay dwng tlr thang 4/2007 dén thang 01/2008 tai
Cum Céng nghiép Vi Quy, Kién Xuwong, Thai Binh; nhung do khong giai phong dwoc méat bang nén
da chuyén sang dia diém mdi la Cum Coéng nghiép Dong Tu, Hwng Ha, Théi Binh tlr thang 6/2009;
tuy nhién viéc xay dyng dén thang 5/2011 da phai tam dirng dy an do tinh Thai Binh quy hoach lai
Cum Cong nghiép; phan dat cta dw 4n nam trén quy hoach lam dwdng cla tuyén dwdng quéc 16 néi
Thai Binh va Ha Nam. Dy an Nha may NPK Thai Binh giai doan dau tv xay dung kéo dai hon 9 nam,
dén nay da xuat hién nhirng yéu té bat lgi, &nh hudng dén hiéu qua va tinh kha thi cla dv an; dv an
kho c6 kha nang dat dwgc muc tiéu dé ra, néu tiép tuc dau tu sé khong cé hiéu qua.

I/. Tinh hinh thwc hién dv an:

I. Khai quat vé du an

1.1 Cép quyét dinh dau tv: Giam doc Cong ty Phan Ian nung chay Van Dién.



Quyét dinh s6 207/PL-DTXD ngay 20/4/2007 cla Gidm d6c Cong ty Phan lan nung chay Van
Dién vé viéc phé duyét dv an dau tv xay dwng cong trinh;

1.2. Dia diém va dién tich xay dung:

- Dia diém: Ban dau quyét dinh xay dwng Nha may & Cum Cong nghiép Vi Quy, Kién Xuong,
Thai Binh nhung do khéng giai phong duoc mét bang nén da chuyén dia diém maéi la Cum Céng
nghiép Dong Tu, Hung Ha, Thai Binh tlr thang 6/2009.

- Dién tich: 25.000 m2.

1.3. Quy md dv an:

Dv an c6 cdng suat 100.000 tdn NPK/nam, sau d6 nang Ién 150.000 tdn NPK/nam

1.4. Coéng nghé san xuét:

San xuét theo cdng nghé tron co hoc dé tao thanh hén hop 03 thanh phan dam, lan, kaly.

1.5. Tong mirc dau tu:

Tong mirc dau tv diéu chinh lan cubi cung: 28,57 ty dong (Theo Quyét dinh s6 lla/QD-
PLNCVD ngay 12/4/2010 ctia Hoi dong quan tri Cong ty c6 phan Phan Ian nung chay Van Dién).

1.6. Hinh thic quan ly dv an: Cha dau tw tw quan ly du an.

1.7. Thoi gian thi cdng: 09 thang.

2.Tinh hinh thwc hién dv an

2.1. Pau tu xay dung Nha may & Vi Quy, Kién Xuwong, Thai Binh (tlr thang 4/2007 dén thang
1/2008).

Tai V0O Quy, Cong ty da tra tién giai phong méat bang, dd duoc ban giao mat bang, da khoan
khao sat dia chat nhwng khong té chirc thi cong xay dwng duoc do van dé an ninh khong dam bao.
Tong sb tién dau tv vao dia diém Vi Quy: 1,217 ty ddong. Toan bd sb tién trén dd dwgc UBND tinh
Thai Binh tra lai Cong ty.*

2.1 DPau tw tai Bong Tu

- Thoi gian chuén bi dau tu: T thang 7/2008 dén thang 5/2009;

- Thoi gian dau tw: Tir thang 6/2009 dén thang 5/2011

Tai Bong Tu, Céng ty trién khai san 1&p mat bang va xay dwng céccong trinh tir thang 6/2009
dén thang 5/2011 thi tam dirng thi cong. Téng sb tién Cong ty da dau tw vao dy an la 18,5 ty dong.
Hién da quyét toan va giai ngan tat ca cac hop dong,-chi git lai 9 triéu dong cla hgp dong kiém toan
dén khi cép co tham quyén phé duyét dirng dy an thi thanh toan cho nha thau.

11/. Nguyén nhan, phwong an xt ly sau khi dirng dw an va thu hoéi von dau tu:

1. Nguyén nhan dirng dy an:

Trong qué trinh dau tw, thyc hién dy an, dia phvong nhiéu lan thay déi quy hoach Cum Céng
nghiép Bong Tu. Trong 7 nam c6 02 lan thu hdi dat lam dwong giao thong. Mat khac, viéc boi thudong
phan dat thu hoi va céac tai san trén dat tién hanh qua cham. Dén thang 10/2016, dia phwong moi
thanh toan cho Cong ty tién bdi thwdng dat 1an 2. Tinh dén thoi diém hién tai, Cong ty van chua duoc
ban giao mdc gi¢i phan dat con lai dé Cong ty quy hoach lai dat dv an.

Dén nay xuat hién nhiéu yéu t6 anh hudng dén hiéu qud va muc tiéu cla duv an; néuCong ty
tiép tuc dau tw sé khong co hiéu qua, cu thé:



- Dién tich dat con lai sau khi thu hoi (dv kién lan 3) con khoang 17.000 m2, khdng phu hop dé
ti€p tuc xay dwng nha may;

- Tinh hinh thi trudng hién nay da c6 nhiéu thay déi so v&i thoi diém quyét dinh dau tu;

- Céc diéu kién ty nhién, xa hoi khong con thuan loi;

- Thue hién cha trvong dau tv xay dwng nha may méi dé nang san lvgng phan lan nung chay va
chuan bi cho cong tac di doi nha may tai Van Dién theo quy,hoach chung cla nha nwéc va thanh pho
Ha nodi; hién nay Cong ty dang trién khai Dy an dau tv xay dueng nha may san xuét phan lan nung
chay va phan bén NPK Van Dién tai Bim Son, Thanh Héa v&i cong suat 500.000 tadn phéan lan nung
chay/ndm va 200.000 tan phan b6n NPK/ndm theo cong nghé mai, phu hop véi nhu cau thi treong.

V1 vay, viéc ti€p tuc thwc hién dau tv Dy &n Nha may NPK Thai Binh la khong con phu hop,
can phai dirng du an dé giam bat thiét hai cho Céng ty va tap trung moi ngudn lvc cho Dy an xay
dwng Nha may méi & Bim Son, Thanh Hoéa.

2. Phwong an xt ly ti€p cac cong viéc sau khi dirng du an va thu hoi vén dau tu: Sau khi viéc
dirng dv an dwgc phé duyét, Ban Quan ly dv an Nha may NPK Thai Binh chiu trach nhiém lap
phrong an chi tiét, dam bao ding quy dinh cta phap luat va Cong ty bao cdo cdp co tham quyén phé
duyét dé trién khai thuc hién.

I11/Y kién dé nghi:

V6i nhitng ndi dung néu trén, Hai dong quan tri Cong ty dé nghi Dai hdi dong cd déng xem xét,
quyét dinh:

1 Dirng Dy an dau tv xay dwng cong trinh Nha may phan bén NPK Thai Binh.

2. Giao Hoi dong quan tri Cong ty trién khai thwc hién dirng Dy an dau tv xay dung cong trinh
Nha may phan bén NPK Thai Binh theo ding quy dinh hién hanh clGa Phap luat va cltia Cong ty.

PHAN 11I: THAO LUAN

Dai hoi tién hanh thao luan vé cac Bao céo, T0 trinh tai Dai hdi. Mot s6 c6 déng dé nghi Téng
giam doc lam ro thém vé mot s6 ndi dung sau:

a. Cong ty TNHH Quan ly quy SSI, Céng ty c6 phan Dau tv Budng Mat Troi:
- Tinh hinh thi trudng phan bén thé gidi, trong nwdc nhiing nam gan day va hién tai;

- So sanh vi thé cla san pham phan bén Van Dién véi mot s6 san pham phan bon khac cé
thuong hiéu trén thi treong trong nwéc (phan bon Lam Thao, Ninh Binh, Binh Bién, Mién Nam...);

- K& hoach trién khai dy an dau tw xay dwng “Nha may san xudt phan lan nung chay va phan
béon NPK Van Dién tai Bim Son, Thanh Héa” trong thoi gian t¢i vé cac mat: von; dich chuyén san
Xudt tr Van Dién vao Thanh Hda; nhan su.

b- Céng ty TNHH Hoang Ngan:

Khi Cong ty vay von dé trién khai dy an dau tv xay dwng “Nha may san xudt phan lan nung
chay va phan bon NPK Vian Dién tai Bim Son, Thanh Héa” thi tinh hinh lgi nhuan va mdc chi trd co
tlrc ctia Cong ty nhu thé nao.

D



2. Tong giam doc tiép thu va giai dap cac y kién cta co dong. Céac c6 dong déu nhat tri voi
phan giai dap y kién ctia Téng giam dac.

PHAN IV: KET QUA BIEU QUYET
Pai hoi nghe Ban kiem phiéu huéng dan thé Ié biéu quyét bang phiéu biéu quyét
Kéfi qua biéu quyét: * .

s° ¢° dond’ dai di?n theo Gy quyén cla cd dong tham du Dai hoi hoi tai thoi diém biéu quyét:
22 c¢b dong;

- Tong sO cd phan cé quyén biéu quyét tai Dai hoi tai thoi diém biéu quyét: 33.565.914 co

phan.
STT Noi dung Tén thanh Khong tan thanh Khong co y kién
so phieu  Tylé SGphieu Tyle Sp phieu Ty Ié
_ (%) (%) (%)
1 Théng qua Béo céo tai chinh nim 2016 33565914 100 0 0 0 0
clia Cong ty da duoc kiém toan
2 Thong qua Béo céo hoat dong cla Hoi 33565.914 100 0 0 0 0.
dong quan tri
3  Thong qua Béo cdo hoat dong clia Ban 33565914 100 0 0 0 0
kiém soéat
4 Théng qua To trinh cla HOi d6ng quantri  33.565.914 100 0 0 0 0

vé phuo-ng &n phan chia lgi nhuén va chi
tra c6 tc nam 2016

5 Thong qua To trinh cia HOi dong quan tri  33.565.914 100 0 0 0 0
vé ké hoach san xuét kinh doanh va chi
tra co tic nam 2017

6 Thong qua To trinh clia Ban kiém soat v&  33565.914 100 0 0 0 0
lva chon don vi kiém toan bao céo tai
chinh ctia Cong ty nam 2017.

7 Thong qua To' trinh clia HOi dong quantri  33.565.914 100 0 0 0 0
vé viéc chi trd tién tha lao, tién lwong
thanh vién Hoi dong quan tri, Ban kiém
soat, Thr ky Cong ty nam 2016 va ké
hoach nam 2017

8  Thong qua To trinh clia HOi dong quantri  33565.914 100 0 0 0 0
vé viéc dirng Dv an dau tv xay dung cong
trinh Nha may phan bon NPK Thai Binh

Cén clr két qua biéu quyét va Quy ché to chirc dai hoi dwgc Dai hoi nhat tri thong qua; toan bo
cac n6i dung néu trén duoc Dai hdi nhat tri thong qua.

20 &%



PHAN IV:
THONG QUA BIEN BAN, NGHI QUYET cu 8 ¢ HOP BAI HOI
DONG CcO BONG; BE MAC PAI HOI

I- Thu ky Dai hdi trinh bay Bién ban cudc hop Dai hdi ddong c6 dong thwong nién nam 2017
clia Cong ty ¢6 phan Phan lan nung chay Van Dién.
Ket qua biéu quyét thdong qua Bién ban Dai hoi:
- S0 ¢6 dong, dai dién theo Uy quyén cla c6 dong tham du Dai hoi tai thoi diém biéu quyét: 19
c0 dong;
- Tong s c6 phan cb quyén biéu quyét tai Dai hdi tai thoi di€ém biéu quyét: 31.858.169 c6 phan
- S6 cd phan tan thanh: 31.858.169 cd phan, chiém 100% tdng so cd phan c6 quyén biéu quyét
tai Dai hdi tai thoi diém biéu quyét;
- S0 ¢6 phan khong tan thanh: 0 c6 phan, chiém 0% téng sO0 c6 phan cé quyén biéu quyét tai
Pai hoi tai thoi diém biéu quyét;
- S0 ¢c6 phan khong c6 y kién: 0 cd phan, chiém 0% téng s6 cd phan cd quyén biéu quyét tai
Pai hoi tai thoi diém biéu quyét.
Can clr két qua biéu quyét, Dai hdi nhat tri thong qua Bién ban cudc hop Dai hdi dong cod
dong thuvong nién Cong ty co6 phan Phan lan nung chdy Van Bién nam 2017.

II- Thr ky Dai hdi trinh bay Nghi quyét cudc hop Dai hdi dong c6 dong thudng nién nam
2017 cta Cong ty c6 phan Phan lan nung chay Van Dién.
Két qua biéu quyét thong qua Nghi quyét Dai h*oi:
- S0 cd dong, dai dién theo Gy quyén cta ¢ dong tham dy Dai hoi tai thoi di€ém biéu quyét: 19
co dong;
- Tong s6 ¢6 phan c6 quyén biéu quyét tai Dai hoi tai thoi diém biéu quyét: 31.858.169 c¢b phan
- S6 c0 phan tan thanh: 31.858.169 cd phan, chiém 100% tong s6 co phan cé quyén biéu quyét
tai Dai hoi tai thoi diém biéu quyét;
- S6 cO phan khong tan thanh: 0 c6 phan, chiém 0% téng s6 cd phan c6 quyén biéu quyét tai
Dai hoi tai thoi diém biéu quyét;
SO cb6 phan khong c6 y kién: 0 cd phan, chiém 0% téng sO cO phan co6 quyén bi€u quyét tai
Pai hoi tai thoi diém biéu quyét.
Can clv két qua biéu quyét, Dai hdi nhat tri théng qua Nghi quyét cudc hop Dai hdi déng cod
dong thuwong nién Cong ty ¢ phan Phan Ian nung chdy Van Dién nam 2017.

- Chl toa Dai hoi giao nhiém vu cho Hoi dong quan tri Cong ty trién khai thic hién cac noi
dung duoc Dai hdi nhat tri thdng qua va tuyén bd bé mac cudc hop Pai hoi ddong cd dong thuOTig nién
nam 2017 clia C6ng ty cd phan Phan lan nung chay Vian Dién.

D>



Cudc hop Pai hdi dong c6 dong thwong nién nam 2017 cha Céng ty ¢6 phan Phan lan nung
chay Vin Dién két thic vao 11h30 ngay 25 thang 4 nam 2017.

Bién ban nay gom 22 trang, dugc 1ap thanh 03 (ba ban).
DAl HOI

THU KY BAI HOI DONG QUAN TRI

Trinh Viét Cwong Duwong



~ CONGTYCOPHAN CONG HOA XA HOI CHU NGHTA VIET NAM
PHAN LAN NUNG CHAY VAN PIEN Poc Iap - Tu do - Hanh phiic

S6: 01/NQ-BHDCDH Ha ndi, ngay 25 thang 4 nam 2017

NGHI QUYET
DAl HOI BONG CO DONG THUONG NIEN NAM 2017
CONG TY CO PHAN PHAN LAN NUNG CHAY VAN PIEN

Cén ct Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 clGa Qudc hdi nuwéc
Cong hoa xa hdi chu nghia Viét Nam;

Can ct Diéu 1é Cdng ty cd phan Phan lan nung chay Van Dién dvoc Dai hdi dong cod
dong thong qua ngay 25/4/2016, stra doi ngay 29/8/2016-

Can cl Bién ban cudc hop Dai hdi dong c6 dong thuong nién ngay 25 thang 4 ndm
2017 cla Cong ty c6 phan Phan lan nung chay Van Dién

QUYET NGHI:

biéu 1:

I. Thong qua Bao céo tai chinh ndm 2016 da dwoc kiém todn bdi Coéng ty TNHH
Kiém todn va Tham dinh gid Viét Nam (AVA) (ndi dung chi tiét dwoc dang tai trén
Website clia Cong ty: vandienfmp.vn-quan hé c6 ddng) véi cac chi tiéu chinh nhu sau:

STT 'Chi tiéu Pon vi tinh Nam 2016
1 Tongtai san d 699.153.322.304
2 Vaén cha s¢ hitu d 465.548.215.926
3 Doanh thu thuan d 907.609.425.386
4 Loi nhuan sau thué d 44.431.813.707
5 Lai co ban trén co6 phiéu d/cd phiéu 1.180

Il. Thong qua Bé&o c&o hoat déng ctia HGi doéng quan tri.
[1l. Théng qua Bé&o cao hoat dong cta Ban kiém soét.
IV. Thong qua T& trinh s6 44/TTr-HDBQT ngay 12/4/2017 clta HOi ddng quan tri vé
phuong an phan chia lgi nhuan va chi tra cd trc ndm 2016 v&i ndi dung nhu sau:
1- Céc chi tiéu:
Bon vi tinh; dong

SOTT Chi tiéu Ty Ié S6 tién
1 \Von diéu lé
i 376.653.480.000
- Von nha nuéc
252.568.870.000

- V6n cua céc co dong khac 124.084.610.000



6.1
6.2
6.3

6.4

Téng lgi nhuan

- Loi nhuan thuc hién trolig nam

- Loi nhuan bd xung theo bién ban kiém tra thué 2015
Thué thu nhap doanh

- Thué thu nhap doanh nghiép hién hanh

- Thué theo bién ban kiém fra thué 2015

Loi nhuan sau thué

Loi nhuan chwa phan phdi nam trwéc chuyén sang ndm nay
T6ng loi nhuan sau thué phan phdi nam nay

Trich quy dau tw phat trién

Trich quy khen thwdng quy phuc lgi ngudi lao dong
Chia c0 ttrc nam (ty I1é %/von diéu 1€)

- C6 tirc tra bang tién (ty 18 %/von didu 18)

Phan phdi khéc

- Qu¥ thudng Ban quan ly diéu hanh

- Thu lao cho thanh vién HDQT khong truc ti€p tham gia diéu hanh

Loi nhuan chua phan phdi nam nay chuyén sang nam sau

Ghi chu:

23,5%
7%
10%
10%

57.827.998.195
55.539.767.134
2.288.231.061
9.482.013.849
8.862.541.652
619.472.197
48.345.984.346
4.908.074.262
52.714.530.608
11.359.032.608
' 3.384.150.000
37.665.348.000
37.665.348.000
306.000.000
114.000.000
192.000.000
539.528.000

- C4c chi tiéu tir 6.1 dén 6.2 tinh ty & phan tram trén lgi nhuan sau thug;
- Quy dau tw phat trién trich 23,5%/lgi nhuan sau thué dé Cong ty thwc hién du an
dau tv xay dwng “Nha may san xudt phan 1an nung chay va phan bén NPK Van Dién tai
Bim Son, Thanh Héa”.

2-Chi tra c6 tirc nAm 2016 bang tién:

- Chi tra c0 ttrc ndm 2016 bang tién la 10% ménh gia (01 c6 phiéu dugc nhan 1.000
dong); trong do:
+ C6 tlrc ndm 2016 da tam (ng bang tién trong ndm 2016: 5%/ménh gia (01 c6
phiéu dwvgc nhan 500 dong);

+ CO trc ndm 2016 con lai trd bang tién trong ndm 2017: 5%/ménh gia (01 c6
phiéu dwoc nhan 500 dong);

A~ Giao HOi ddng quan tri t6 chirc thwc hién viéc chi trd ¢6 tic ndm 2016 bang tién
cho cd dong theo quy dinh hién hanh.

V. Thong qua To trinh s6 45/TTr-HDPQT ngay 12/4/2017 cla Hdi déng quan tri vé

ke hoach san xuat kinh doanh va chi tra c6 trc nam 2017 véi cac chi tiéu chinh nhv sau’

1- Doanh thu nam 2017: 920,07 ty dong.
2- Loi nhuan trvéc thué ndam 2017: 55 ty dong.



3- Chi tra c0 tirc nam 2017:
- Mtrc chi trd co tirc: 8% /ménh gig;
+ Chi tra c6 trc bang tién: 8%/ménh gia.
X" Tam (ng c° tkc ndm 2017 trOng ndm 2017: Dai h9* dong c6 dong dy quyén cho
HOi dong quan tri Cong ty quyét dinh m&c tam Gng cd tc nam 2017 va thuc hién chi tra
tam (ng cd tlrc nam 2017 trong ndm 2017 cho cac c6 dong phu hop voi két qua san xuét
kinh doanh ctia Cdéng ty trong nam.

, VL Phé duyct danh sach cac don vi kiém toan dé lwa chon thuc hién kiém toan soéat
xét B&o céo tai chinh dinh ky va B&o céo tai chinh Céng ty ndam 2017 nhuv sau:

- Cong ty TNHH Kiém toan va Tham dinh gia Viét Nam (AVA)-

- Coéngty TNHH Hang Kiém toan AASC.

Uy quyén cho H6i dong quan tri lva chon 01 (m6t) trong 02 (hai) Cdng ty kiém toan
tren thyc hién kiém toan soat xét Béo cao tai chinh dinh ky va B&o cao tai chinh nam 2017
clia Cong ty.

VII. Théong qua To trinh s6 46/TTr-PLVD ngay 12/4/2017 cla Hi dong quan tri vé
viéc chi tra tién thu lao, tién lvong cho thanh vién H6i dong quan tri, Ban kiém soat, Thu
ky COng ty nam 2016 va ké hoach ndm 2017 v&i cac ndi dung chinh nhu sau:

a. Thong qua tién thu lao, tién lwvong da chi trd cho thanh vién HGi dong quan tri
Ban kiém soat, Thu ky Cong ty ndm 2016 la: 580.139.500 d (ndm tram tam muoi triéu mot
tram ba muwoi chin nghin-nam tram dong).

b- K& hoach_chi tra tién thu lao, tién lvong cho thanh vién Hi. dong quan tri Ban
kiém soat, Thv ky Céng ty nam 2017:

- Chu tich HAi dong quan tri : Tién thu lao :6.000.000 d/thang

- C4c thanh vién Hdi dong quan tri : Tién thu lao :5.000.000  d/nguoi/thang

- Cac Kiém soat vién, Thu ky Cong ty : Tién thu lao :4.000.000 d/ngudi/thang

-Trudng Ban kiém soat chuyén trach . Tién luong Buwoc tinh theo két qua
san xuat kinh doanh cla Céng ty, xép lvong clia Trudng Ban kiém soat theo bang lvong
vién chiic quan ly cua Cong ty; viéc trd lvong duoc thwc hién theo Quy ché trd lvong cua
Cong ty, tvong duong véi mirc lvong KE toan tredng.

»a VIn: ThOng qi? To trinh s6 47/TTr-HDQT ngay 12/4/2017 cta Ho6i dong quan tri
vé viéc dirng Dy an dau tv xay dwng cong trinh Nha may phan bén NPK Thai Binh VOI noi
dung nhu sau:

1.Ding Dy an dau tu xay dung cong trinh Nha may phan bén NPK Thai Binh
2 Giao HQi dong quan tri Cong ty trién khai thwc hién dirng Dy an dau tu xay duno

cong trinh Nha may phan bon NPK Thai Binh theo ding quy d1h hién hM, cua Phap b ft
va cla Cong ty.



Diéu 2. Co dbng, H6i dong quan tri, Nguoi dai dién theo phap luat cia Cong ty co
trach nhiém thi hanh Nghi quyét nay theo ddng cac quy dinh hién hanh cta Phap luat va
cla Cong ty.

DPiéu 3. Nghi quyét nay c6 hiéu lwc ké tir ngay ky.

Noi giri: TM.DAI HOI DPONG c6 DONG
-UBCK Nha nuoc; THUONG NIEN NAM 2017
- Co dong; ' HDQT"

- Thanh vién HPQT;

- Thanh vién BKS;

- Ban Tdng giam dac;

- Nguoi degc UQCBTT;
- Lvu HBQT, vi.

Duong



